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2021-2022 School Site Council 
(Winter – 1st Meeting)

January 24, 2022 at 2:30pm, and Zoom Meeting: 
https://us02web.zoom.us/j/86778746443?pwd=RDFxMFFDdFNlQklPeWRlM3ovYTRXdz09

Meeting ID: 867 7874 6443
Password: 832953

Minutes

	

	Elected School Site Council Members

	Clare Stubblefield, Principal
	Veronica Arroyo, Parent, Secretary

	Walker Ashton, Other Staff
	Maly Boonsalat, Parent

	Anthony Gragg, Teacher, Chairperson
	Kim Garrigan, Parent, Vice Chairperson

	Barbaro Perez, Teacher
	Thaddeus Smith III, Parent

	Joseph Spracher, Teacher
	

	
	

	Guests

	None






*   SSC Member required to meet secondary composition only and may include a student in place of a parent/community member.
** Agenda Items must match the Notice of Meeting/Agenda verbatim.
*** Summary of Discussion and Actions include a brief, but concise narrative of the presentation and the highlights and questions/comments presented during the discussion.


	AGENDA ITEM**
	Summary of Discussion and Actions***

	1. Call to Order
	The Chairperson called the meeting to order at 2:34pm. 

	2. Roll Call, Establishment of Quorum, and Introduction
(Quorum is established when at minimum 6 members are present for elementary sites and 7 members are present for secondary sites.)
	The Chairperson took member attendance through roll call. The following member attendees were present: Clare Stubblefield, Barbaro Perez, Anthony Gragg, Walker Ashton, Joseph Spracher, Veronica Arroyo and Kim Garrigan

Absent: May Boonsalat & Thaddeus Smith

There were 7 members present, which constituted a Quorum.


	3. Public Comments
	No comments received.

	4. Membership

	None.

	5. Review and Approval of Minutes

	The minutes from the November 15, 2021 meeting were reviewed and approved with no changes.  Mrs. Arroyo made the motion, Mrs. Garrigan seconded the motion, and all council members voted “aye” in a chat vote.

	6. Title I Required Activities

	None.  Preliminary Staffing report is still pending.  Will be brought forward at the next SSC meeting.

	7. School Plan for Student Achievement (SPSA)
· Review the current SPSA Implementation and Effectiveness 
	The principal provided the results from the Fall 2021 i-ready results.  There was an overall improvement in both Math & ELA for all students compared to last year’s testing.
a. In summary, for goal 1 the following areas will be met by June 2022. For ELA, all students not at grade level will be down by 5%, English learners at grade level will be up by 23%, African American students at grade level will be up by 3%, students with disabilities at grade level will be up by 5%.  For Math, all students will be up by 3%, English learners at grade level will be up by 5%, African American students at grade level will be up by 5%, and students with disabilities at grade level will be up by 5%.  All amounts are based on the district’s Spring i-ready assessment data.
Mrs. Stubblefield discussed the status of the goals & strategies for the 2021-2022 year for the following.
a. Teacher Professional Development-going well
b. Conferences & Workshops – 1 conference is pending for March
c. Summer Professional Collaboration-completed
d. SWD Afterschool Collaboration-in progress
e. Resources to support SWD-resources ordered
f. AR Program-ordered and students are currently using
g. Library Media Assistant-currently working on campus
h. Print Rich Environment-monies have been used for agreements
i. Field Trips-on hold due to Covid surge
j. STEM Collaboration-substitutes have not been hired due to staffing issues, $6,800 available.
k. STEM Materials & Supplies – items purchased
l. After School Clubs-clubs are going strong & participation is high
m. Program Specialist-currently on site
n. Academic Conferences-some teachers have agreed to meet after school due to sub. shortage.
o. Tier 2 During School Support-due to substitute shortage unable to hire, $21,000 available
p. Tier 2 After School Support-currently on site for the tutoring program
q. Homework Hotline-has not been started, $3,500 available 
r. Technology-items purchased
s. Student Safety-items purchased
t. Commodore Showcase-on hold due to Covid surge, $850 LCFF & $1,440 Title I available
u. Math Nights-no staff available, $4,743 available
There is a total of $37,337 in Title I monies & $7,896 in LCFF monies that must be spent by the end of the year.  

Mrs. Stubblefield will conduct a staff survey to determine teacher needs.  


	8. Progress Monitoring of each Strategy/Activity/Task
0. Review the Fall i-Ready data and other local data.
	The principal shared the Fall i-Ready results.  Items were discussed in Item 7.

	9. Local Control Accountability Plan

	Nothing new to report

	10. Announcements/Reports
· ELAC

	The principal reported the following.
ELAC-During the meeting a concerned parent stated that Accelerated Reader requirements are not consistent in all grade levels.  Is requesting information about implementation and was informed that an AR committee currently oversees program.

	11. Adjournment
	The Chairperson adjourned the meeting at 3:04pm.
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